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About Dell....

< $50 million US in sales per day on the Internet
(Dell.ca/Dell.com)

< Full online commerce capabilities in French
and English

% Dell.ca receives about 1.5 Million unique visits
per month

<« Dell.ca consists of 50,000 pages online

<« QOver 50% of Consumer orders online

D&LL




Online Revenues
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How we got here

The Dell model has always been there to establish direct
customer relationships and direct customer feedback to

create
real-time company quidance.

-Dell began selling systems online _
-We became an e-business Support.dglrl.ef:rgirgrl?auarécehsed I

before there was such a word $14M d i
-80,000 visits per week o per day oniine
-40% Dell Canada consumer sales

. -Dell launches www.dell.ca and online
Online system store

configuration launched -Dell Canada relac?es $1IOO million in -27,000 Premier Pages
e Cannug ?” mehsa es . -$40M per day online
ARG sirlelel Il e | Zrentiiel -Dell Canada offers bilingual online
Dell.com store
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What makes Dell Online successful?

4 Customer Value Proposition
" Low cost, superior quality, superior customer service

% The Internet value
= Jt's FREE!
=  Online only offers

%+ Price Position
= Net shoppers love to compare

4 Design and Usability
®  Great design provides esthetics, but also comfort level
®  Usable sites provide a solid CE

4 Other secondary factors
=  Make it Canadian, eh!
= Brand
= (Offline media presence



The Dell Business Model

Customer

Direct Customer Relationships

Virtual Integration

Services & Supply Chain

Technology Customization Solutions Integration

Internet & Business Process

Dell Accumulated Knowledge
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Online Touch Points

< Customer Care

< (Call Center

I'.1'|.'|'l'.".'|I1'|"."=h'11:"l1l1l #rF | Frardam

< Webmaster e

# Gall Lutlude Nolsbeols

Blavs Caal catiteilie O TN
atate il

< Online Forums

Fuil I (IR R
1A mar " 1ekrare . i

Eeleigay | o 7 i E - . ;
EAP N L f R T . ATFRi Y F - TRl Loy drd Ll

R T B

I sifmibiay sunm o

o SEreEker 2 ek

exzd Ak T d ¥ el ot sldnidds | L EARE A5 B o

frrrer iy ki e | = LirgzToe
LM TR

7]



‘ ~This Week's Deals!-.
C 2 1O DC p—_

LR P - pra® ol e b

= FNEE Mwimry 1.||||.1n:hs

= s b a mw

= Lo Wl ORF IR AT207 050

THEE (b e poe Yoo b

&
L ' !:!'t:!lﬂ[“lj?l:l'.’-ﬁ 1malukad Uy

3 iy

LT
Ir/— o | — ; =I|l|i.!:{
i - v T OFF ] Mo Y
P . L Aftordahls Perfatmance n T

A THR “'EEh": Dl - SoEean BT Hisek b (R[] III'III:l:I! s Sl mlimile

You aren't gaing
to buy justany
compLrter.

[ [

o
po i e s e ek A 2dameny fal i !_"l R ETLIRCREEE RS S H T
M I i ) ‘1Tir-l-l-nwl- ;‘“"':‘:"'“"'_'I ¢ Jebivmid AT
BT T A T TR T TR T, 1l
L PR T Vi Ak '.".'.T”_"’I_:':'TT'_ 7 (R LA B i B i ;
Woa Nl et b el _—— " .'33:"|"
S e "|\ - H'l_'l_ll.l"l.lll.-l"l :‘ AN A R
el :-3-'-91-:'1-‘:.- o [l :.I'" b oy "::— IA..\.-h.-.I |;'.31' L-._ ERcI TR Flirtrid |- ks 8 Secee | m i Imin. | moestid e
P FH R L 2t 7 —
s B B 0 i Eriater O ) cmaehive v el Uiz oeina 013
| e 1 W & vn gaien FT L iiddl S W, Areidin
) ! e P L I T ] ERER il B LR e : R Lkt L a3
4 I;' = '":—rl'rr II:J =||

a : = P oy o

EoranlS | E
e o i | T
= o i [ FA R S b S : ﬂ g_ i
=% pE c1r mi ke 1 ¥ || r.llul.
i il arg s CHOMANY |
_= 1 e Dnsfemnes 1 Baks wour peefmpt NE i %‘f
i - TR R e B e LS T I L [KRRER A "'-"‘Ji_ T e
L oL Pl ) L —: LR b e ol 1.5 -0 -
- el g R b A o FREE SHIF=INGE
ﬁ" Vo om0 e i By LR
Yaczirn

#..m -1

- a - a - ) Ly el -
C )0 C U C (1 iy _ Sl
H T HT RN p U I N ]
Y T
. FUr LR Hilmnta]
a a e
° . [ ] 0010 U Pk AT WL L T -1
| ANV l'il'a e L 21)
R 1l
mh e HOA BT ATE BT 17 e R
Vol am e

=L

LT

LIk St 3
a R T L B el B T
a¥ o -2 - - o 1)
R
i L el LR | JAl Loz St
i




An End-to-End Customer Experience

is placed
Configurator checks for valid config
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Valid Config, customer gets Email
Invalid Config, customer gets a call

{ Post Sales -

Check

[ Order goes to manufacturing }
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Order Status
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Order Status
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Create a System

TS S T T E L

TR ST e b BT DT e T

vransiar Jeskiops

dlain B oshbies

R R
T —

TR SR

a—-‘-i'-'l.'-."-—"-l-#“'

Ty gy spaman

O Vs

l..‘llrll’ll -

TS

LN uy Bk e l'h'h-'l'i'l" I'rw" =

DICRT RIS Ol L NOALL
CLE s L diwd L

rul gl &

LI i Tk B

= T -
S TL RTINS

Vs ihnak i ol OH e, T

LR S CTRLL TS H]

P SuR gy o] B =

s LI TRl E!
LUt LW BTAE B RE T o3
« W IR W T

LI M Ly

il i

1 s I:tu-u.-pl YLaTET -:ll.li-HI

nd bas I""I

S TIPS

IE7 PAsagir) " reEsie T

l:" AT T .-'ql

e EOL P .

H TP PRPRTEC-E T ERE T I BT T e s P o T O

ikl My aahas
i |} 1
LUE B U e R RS Pl B N
R LR
TR P

¥ et | L g

Prwrkliy

tr_-;:n- =
5

L S Lo N
THISELHE LVE R
FHSHEL

——

o

Dedl

([ AR ERPTRYEN SV PP | &

Canxas 0
MGTIEE

Udambost :iiIJ'

.-'h. LRLERSTR P S B -a-l'l.ll."'.lll'h.h

Select Components

[ R S S

Oimeamaban 2200 Fentium
aplric S
A P

Trarcmalys Pl
Srpill =T Disa | Tind inoje

=3 Mo

!.:_" Lyjzsle Tiire

FRAF T ETEM (IFTHIRE

[SETTHE TR TR ]|

ey

Lipeudiing 5y elkmy

%‘E

Esinny

=B

TmTded o Sratans A A S sk BI0H S hah B 2

|:'|:||||||:|'|| walubail

& N e romwel BT Heme SalderT

A s TR e T B e e MR X E v 8 pacdad e

v

Ay F e o Lk § BLLCWARTLL L)

——

v Actap=nand Ranws

FAEE SHIP

11 .' !. I
= Rors acoaks

=0 M lslciz

| Yomr wkrrEsly forihd paccol &3 e

+ Moo doials

E TR R TN R e

b e M U5 ke

CEIACRTR Ol

13




Post Sales - Service

DELL i
WELCOME TO supp_aridell.com
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